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Georgia’s insurance market: Gross Premiums Written (GPW)
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Georgia’s insurance market, cont’d

Health & Life, product diversification by GPW, 

1H 2012

P&C Product diversification by GPW, 

1H 2012 

Shares by GPW, 1H 2012Gross Premiums Written

P&C, 26%

Health and 

Life, 74%
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Healthcare market review
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Insurance companies entered the

healthcare market following healthcare

reforms in 2011

In 2011 and 2012, 135 new high

standard hospitals were built, 45 of

which were built and operated by

insurance companies
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Rationale behind market growth 

Number of insured
In 2012, Government of Georgia 

declared that by 2015 every citizen 

should hold private health 

insurance policy

From September  2012, the 

Government subsidised private 

health insurance policies for 

students and citizens under five 

and more than 65 years old 

These initiatives are expected to 

boost voluntary private health 

insurance growth and will increase 

financial accessibility of healthcare 

services   
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Aldagi BCI

Insurance Healthcare

Market leading life and non-life 

insurance provider. 1H 2012  market 

shares of: 33.3% by Gross Premiums 

Written; 35.6% by Revenue

640,000+ retail clients; 3,900+ corporate 

clients

Widest distribution channel

99% of brand recognition 

Largest insurer of property & casualty 

risk

Largest Bancassurance network in the 

country

Capable management team with strong  

acquisition & integration track record

The first managed healthcare provider 

since 2006

The largest managed chain of clinics

A chain of 30 hospitals with a 

concentration in Western Georgia, 

covering approximately 40% of 

Georgia’s population

40% of ABCI claims expense become 

revenue of its own healthcare business

80% of revenue is attracted outside of 

the Insurance Group

Gross Profit Margin 43%

EBITDA Margin 23%

INTEGRATED BUSINESS MODEL DELIVERS 25%+ ROAE
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Leader on the insurance market
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ABCI vs insurance market YE2011
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183,877 
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73,518 
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Equity
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Net profit

Recurring operating costs

Net u/w result

Claims, net
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ABCI + Imedi L

35.6%

23.2%

38.2%

31.9%
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We deliver

Double market share

2010 insurance revenue of GEL 61.4 mln

1H 2012 insurance revenue of GEL 41.5 mln

2010 healthcare revenue of GEL 7.9 mln

1H 2012 healthcare revenue of GEL 29.5 mln

On track

Delivered

Market shares: 2010 June 2012

% %

GPW 18.6 33.3

Insurance Revenue 17.6 35.6

Assets 19.6 40.2

Increase ABCI profit 

contribution to 10% by 

2013; ROAE of 25% by 2013

In 2010 ABCI contributed 4.9% to group net income

1H 2012 ABCI contributed 7.5%, as net income grew by

171.5% y-o-y

1H 2012 delivered ROAE of 25.6%

Ahead of target

On track

Healthcare revenue growth 

up to GEL 33 mln by 2013

Insurance revenue growth    

up to GEL 98 mln by 2013
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Aldagi BCI healthcare business growth 

M&A

Revenue

No of hospitals

Health insurance 

policyholders

No of clients 

served by 

hospitals

1 1 13 23 29

300K 313K 606K 957K 1,176K

206K 204K 220K 640K 750K

GEL ‘000s

6,215 7,872 16,391 80,600 
110,542 

2012E 2013F2009

Block Georgia Imedi L 

2010 2011

No of beds 45 45 635 950 1,226
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ABCI healthcare
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Acquisition and integration track record

Nov/Dec 2011 May 2012 July 2012

Increasing 

market share

Partner acquisition highlights:

Acquisition of assets & 

liabilities of 12th largest 

insurance company;

Non-cash transaction; 

acquisition of assets of GEL 6.0 

million 

Block Georgia merger highlights

Non-cash transaction, with 

ABCI* retaining controlling 

stake  

Strategic fit of an integrated 

healthcare and insurance 

business

The 3rd largest insurance and 

healthcare company in Georgia

Strong presence in Western 

Georgia, #1 competitor of 

ABCI

Acquired at  Book Value

Integration highlights

Merger complete within 3 

months of acquisition

Synergies have not been 

reflected in Q2 2012 results

Aggregate market share gain 

of 18% by GPW

Increase in insurance clients 

by 240K

P&L annual synergies of GEL 8.7 

mln achieved in August 2012

M&A : Partner & 

Block Georgia
M&A : Imedi L

A merger with 

large competitor

Compelling 

strategic fit

Imedi L 

Merger complete

* Through healthcare subsidiary My Family Clinic 

Dec 2011

Integration complete

Consolidating 

the business

Market share gain by GPW of 

1.3% (Partner) 

Addition of 11 new hospitals 

of Block Georgia 

Full legal merger with Block 

Georgia completed in 

December 2011, within 6

months of acquisition
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YE 2012 ABCI P&L (estimate)

Page 16

Consolidated,

GEL ‘000

10,624

2,011

654

15,345

27,236

57,518

102,914

5,821

(7,590)

4,019

17,216

35,332

44,728

80,060

Net Profit

Net Interest Income/(Expense)

Depreciation

Operating Costs

Net U/W profit/Gross Profit

Net Insurance claims/Cost of Medical 

Sevices

Revenue, Gross

Insurance HC

182,872

102,246

62,568

32,560

16,446

4,674

(5,579)

Total
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YE 2013 ABCI P&L (forecast) 
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Consolidated,

GEL ‘000s

13,818

2,875

1,076

16,997

33,281

68,618

122,177

10,510

(11,700)

5,669

21,405

50,190

60,352

110,542

Net Profit

Net Interest Income/(Expense)

Depreciation

Operating Costs

Net U/W profit/Gross Profit

Net Insurance claims/Cost of Medical 

Sevices

Revenue, Gross

Insurance HC

232,719

128,970

83,471

38,4020

24,328

6,745

(8,824)

Total
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Insurance and Healthcare

ROAE

U/W margin Net profit

Combined Ratio

Insurance, standalone Aldagi BCI, consolidated
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6,532 

5,022 
6,502 

16,446 

24,328 

0

7,000

14,000

21,000

2010 2011 2012E 2013F

GEL '000s

1H 2H

62.0% 60.6% 64.1% 63.5%

28.7% 28.6% 22.7% 21.4%

90.7% 89.2% 86.8% 84.9%

0%

50%

100%

150%

200%

2010 2011 2012E 2013F

Combined Ratio Expense Ratio Loss Ratio, Net 

31.0%

33.2%

30.3%
30.8%

25%

30%

35%

2010 2011 2012E 2013F



September 2012www.bogh.co.uk            www.bankofgeorgia.ge/ir Page 19

Q&A
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Forward Looking Statements

This presentation contains forward-looking statements that are based on current beliefs or expectations, as well as

assumptions about future events. These forward-looking statements can be identified by the fact that they do not

relate only to historical or current facts. Forward-looking statements often use words such as anticipate, target,

expect, estimate, intend, plan, goal, believe, will, may, should, would, could or other words of similar meaning.

Undue reliance should not be placed on any such statements because, by their very nature, they are subject to

known and unknown risks and uncertainties and can be affected by other factors that could cause actual results,

and Aldagi BCI and/or the Bank of Georgia group of companies’ plans and objectives, to differ materially from

those expressed or implied in the forward-looking statements.

There are various factors which could cause actual results to differ materially from those expressed or implied in

forward-looking statements. Among the factors that could cause actual results to differ materially from those

described in the forward-looking statements are changes in the global, political, economic, legal, business and

social environment. The forward-looking statements in this presentation speak only as of the date of this

presentation. Aldagi BCI and the Bank of Georgia group of companies undertake no obligation to revise or update

any forward-looking statement contained within this presentation, regardless of whether those statements are

affected as a result of new information, future events or otherwise.


